PFCCA, Inc. - Golf Committee Meeting Minutes — May 11, 2026

1. Meeting called to order by Jeff Jones. 5:02pm.
a. Attendance — John, Lynn, Jeff L, Jeff J, Dave, Stephannie.
b. On Zoom — Rodger & Dean
2. Member Comments —
a. Asked about clarification on Meeting Minutes.
b. Members asked about clarifications on no outside alcohol.
c. Members asking for tournament schedule (outside and Pocono farms
tournaments) to be in the app. Dave will follow up with Kyle on this.
3. Approval of Minutes — April 8, 2026 - Approved Unanimously
a. First—John
b. Second - Lynn
4. Monthly Management & Rounds Report
a. As of 5/11/2026 there are 238 memberships representing 288 members.
b. So far in April we have 966 member rounds compared to 698 from 2025.
c. Total rounds are 1,243 compared to 963 from 2025.
5. Committee Reports
a. Greens — Rodger/Mark/Jeff
i. Greens look good.
b. Policy — John/Lynn
c. Handicaps — Dean/Mark O./Rodger
i. Kyle will run the handicap numbers this week from the tee sheet.
d. Tournaments — Jeff/Dean/Stephannie
i. Member guest invites will be going out soon.
ii. lce Breaker has been moved to May 30" due to weather.
e. Scholarships — Jeff
i. 2026 - deadline for submissions is 4/18.
f. Memberships — Mark/John/Miguel
g. Communication — Dean
i. We stopped golf lynch — We are now using a new app called Squabbit
for league groups and communications.
6. Golf Professionals Report
Member Guest packets are at the printers, should go out next week.
Member/Member gifts have been ordered.
Tournament gifts have been ordered.
Course has been busy; leagues are all starting.
Updated Tee rules have been posted in the app.
Kyle will start making phone calls for members who have not joined yet.
Still looking for staffing.
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7. Golf Superintendents Report

a. Jeffs team completed aerification, it did take two days due to frost warnings.

b. Jeff put seeding signs up, marked as ground under repair.

c. Jeff is increasingly mowing.

d. Some parts of the course may have slight coloring, but it will get better as the
weather gets nicer.

e. Future work — rolling greens more, trimming greens to increase speed.

f. Jeff will continue to monitor holes 1 and 9.

g. Jeff has been checking traps and edging green side bunkers and ordering
more sand.

8. Old Business
a. Weathervane Articles for 2026 Season — All due first of the month to Brendan.
i. June — Mark // July — Dean August - Rodger // September — John
9. New Business

a. 5 Scholarships awarded — one Denny = $2,500.00, two regular golf
scholarships = $2,000.00 each, and two Carlson = $2,000.00 each.

b. The Board will be discussing the values of its scholarships going forward,
meaning the value of each distributed. Right now, it is capped at no more
than $2,000.00 per recipient.

c. In addition, the Board may be asking for a bylaw change allowing for a golf
scholarship to be awarded for a vocational or trade school. The community
needs to vote on this as it is a bylaw change.

10. Adjournment
a. First — Stephannie
b. Second - Lynn



