PFCCA, Inc. - Golf Committee Meeting Minutes - April 8, 2025

1. Meeting called to order by Jeff Jones. 6:02pm.
a. Attendance — Mark Ong, John, Lynn, Jeff L, Jeff J, Dave, Kyle, Steve,
Stephannie. On Zoom — Rodger & Dean
2. Member Comments —
a. No Comments
3. Approval of Minutes —November 12, 2025 - Approved Unanimously
a. First—Lynn
b. Second — Jeff
4. Monthly Management & Rounds Report
a. Opening day was 4/3/2026
b. 184 Memberships — 221 Members as of 4/7/2026

c. Billboards up marketing for 4 weeks and digital billboards up in Scranton for

branding.

d. Texting application up and running — if not on there, let Brendan know and he

can add you for text messaging system.
e. Budget is aggressive for the 2026 season with a goal of 400 Members.
5. Committee Reports
a. Greens — Rodger/Mark/Jeff
i. Greens look good, and the new bridge on 4 looks good.
b. Policy — John/Lynn
i. Policy has been updated.
i. New tee policies are being voted on today.
iii. New cooler policy has been implemented.
c. Handicaps — Dean/Mark O./Rodger
i. Looking for handicap/GHIN & tee reports to be added on the app
monthly.

ii. Looking to have handicaps printed on a sheet of paper for peer review

in the clubhouse monthly as of revision date.

d. Tournaments — Jeff/Dean/Stephannie

i. lcebreaker will be in the first week of May.

ii. Big tournament menu and pricing getting finished.
e. Scholarships — Jeff

i. 2026 - deadline for submissions is 4/18.
f. Memberships — Mark/John/Miguel
g. Communication — Dean/Don

i. Dean has a person that they can go to for golf lync for help signing up

with that.
6. Golf Professionals Report



o

o

e
f.
g.
h. Once menus are approved — member/guest invites will go out to print.

Course opened 4/3/2026

All members have been updated on the tee time software and receiving
member packets.

Picked up two more outings — trying to stay away from busier golf days.

24 Teams for the Thursday night league — Starting date is 4/30/2026 going to
9/3/2026.

. Ladies League schedule is on the app now.

Cart signs have been updated with home events.
GAP matches start next week — has over 40 players ready to play.

Looking for staffing right now.

7. Golf Superintendents Report

a.

o

There was snow and ice pack on the golf course all the way through March,
except for one melt.

At the end of last season, the project started on 1 & 9 removing trees, will
continue working on that

Hoping to start seeding next week depending on weather.

So far looking good going into the season, continuing course cleanup and
maintenance.

8. Old Business

a.

Weathervane Articles for 2026 Season — All due first of the month to Brendan.
i. May - Lynn// June — Mark // July — Dean August - Rodger //
September — John
Tee policy — Motion to approve — Approved Unanimously - will be added in the
policy book.
Kyle will look at disability tee policy and will seek advice from committee if
needed.

9. New Business

a.

New Cooler policy added in — alcohol policy was always prohibited — page 15
in policy book.

New hood system inside — installed a grill/griddle at the halfway house rather
than outside. Hoping to accommodate members and faster food service.

New text app is set up that Brendan is using — this will help more with signage
and communications.

Switching to 2"Y Mondays of every month for upcoming meetings. Next
meeting will be May 11t at 6 pm.

10. Adjournment

a.
b.

First — Stephannie
Second - Lynn



