PFCCA, Inc. - Golf Committee Meeting Minutes - November 12, 2025

1.

Meeting called to order by Jeff Jones.

2. Member Comments —

a. Members came in to ask questions about the Food & Beverage Credit

b. Also talked about the new 2026 cooler policy

Approval of Minutes — October 8, 2025 - Approved Unanimously

a. First— Dean

b. Second — Stephannie

Monthly Management & Rounds Report

a. 310 Memberships which makes up 369 Members — Same numbers as of
October Meeting

b. Increased the member rounds from last year — 12,026 Member rounds played
in 2025.

Committee Reports — Added Miguel to the Memberships committee.

a. Greens — Rodger/Mark/Jeff

a. Policy — John/Lynn

b. Handicaps — Dean/Mark O./Rodger

c. Tournaments — Jeff/Dean/Stephannie

d. Scholarships — Jeff — 2026 Applications were sent to West HS

e. Memberships — Mark/John/Miguel

f. Communication — Dean/Don

Golf Professionals Report

a. Kyle is starting to monitor the tee sheet, making sure that we always have
room for more tee times and so it's not getting overcrowded with members.
Kyle is open to discussion about some ideas on how to ensure with the
number of members we have we always still have some open tee times for all
to play.

b. We agreed to talk about and come up with new Silver Tee Eligibility &
tournament play; we will vote on that at the next in person meeting.

Golf Superintendents Report

a. Course was great all year for 2025

b. Jeffs team starting to winterize the golf course and set up the sledding holes.

c. Fairway aerification started.

Old Business

a. Weathervane Articles for 2026 Season — All due first of the month to Brendan.

i. May - Lynn// June — Mark // July — Dean August - Rodger //
September — John
b. Webcam — Working on getting this running.



Talked over the Silver Tee Proposal again, we will vote on this in person at the
next meeting.

Cooler Policy — This was agreed to with the Board, signs will be put up, and
this will be communicated for the 2026 Season.

Food & Beverage Credit to be discussed and voted on with the Board, more
to come on next in person Meeting in 2026.

9. New Business

a.
b.

Shortening payment plan terms from October to August.
Decided that Dec, Jan, Feb, & March Meetings will not be held, we will
continue our next in person meeting in April 2026.
Looked over the course conditions questionnaire.
Improvements for 2026.
i. Approved unanimously for cart paths #4 & #16
ii. Replace #4 Bridge
iii. Looking at areas between 1 & 9, and 9 & 10.

10. Adjournment

a.
b.

First — Dean
Second - Stephannie



