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2020, the year that was … It was a year of a lot of things. Most
importantly, it was a year in which we did our very best to keep our staff
and members safe, and by all accounts we were able to do that. That
took a lot of effort from our staff and a lot of patience and understanding
from our members. We cannot predict what the 2021 golf season will
bring us, but we do have every ounce of confidence in our staff that no
matter what guidelines and protocols are in place, we will make the best
of it and ensure we are doing our part to keep everyone safe.
2020 was also a year that provided us the opportunity to
experience one of the best golf seasons that we have realized in some
time. The course was in terrific shape and the weather was fantastic well
into November. In addition, picking up the 2 additional midweek golf
leagues was an added bonus.
From an operational standpoint, we performed well to our budget
numbers, exceeding the yearly revenue number while maintaining our
expenses. The majority of the expense impact was on the payroll line. It
was a challenge for most of the season to attract the seasonal staff
required for the maintenance of our course.
The management team, along with the golf professional staff,
updated the golf committee monthly as to the performance of the golf
operations which continually improved over the previous month for the
entire season. As the season was coming to a close, budget discussions
began for 2021. After reviewing the performance numbers for 2020, and
the trend that was witnessed in golf, the golf committee did not
recommend a golf dues increase for the 2021 season to the Board of
Directors. The anticipation of things changing that would negatively
impact golf were minimal. If nothing really changes for 2021 that would
affect golf, we feel very optimistic that 2021 will mirror 2020 from an
operational performance standpoint.
Our cart lease was due to expire at the end of the 2021 season.
Kyle worked with Club car to extend our lease to newer carts, (2014 to
2017 carts), and lock in a good price for the 2021 and 2022 seasons
before we would see a bump in the expense for the cart lease from 2023
to 2025.

Membership

COVID – 19 brought us the most fall golf special memberships in
the past 7 years. We realized 36 fall golf memberships. That is 20 more
than we realized in 2019. Now the goal is to retain those members for
the 2021 season. Typically we retain 80%+ of the fall memberships.
Membership by the numbers:

2019 – 147 memberships 168 members +11 honorary includes 16 fall specials
2020 – 159 memberships 173 members +10 honorary includes 36 fall specials
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Member Rounds
Thanks to perfect weather during the entire season, great conditions on the course, a strong fall
golf special, and the support of our long term members, we were able to realize over 1,600 more members
rounds this year over those realized in 2019. Not bad at all considering we did not open until May 1st!
Even though we were not able to host some of the larger non-member outings this year, we were
able to attract other non-member promotional rounds that helped us eclipse over 12,000 total rounds of
golf in 2020. Member rounds accounted for just over half of that total. For 2021, Kyle and Katrina are
working with our point of sale system to allow us to better quantify the source of all rounds of golf. This
may throw off some rounds comparisons for next year but our goal is to better understand and more
accurately account for each round of golf played at Pocono Farms.

Course Update
Over the past two seasons, the Golf Committee and the Board of Directors have supported a tree
removal plan lead by Kyle and Jeff. During that time, we were able to remove tree’s on holes 1 through
16. Most of this work was focused around the tee areas, with some other tree’s removed that would
impede a tee shot.
The tree removal company is back on site as we draft this gazette to pick up at hole #17 and then
finish up through #18. The 2021 budget does have another allocation of funds specific for tree removal.
Kyle and Jeff will be a little more strategic with the tree’s that will be removed in that phase.
As previously mentioned in the August golf gazette, the board is also approving two other
significant course improvement projects for 2021 that were recommended to the golf committee by Kyle
and Jeff.
The first one is an extensive bunker replacement project. In phase one of this project we will
attempt to replace as many green side bunkers as we can in 2021. This will involve the complete removal
of all sand and base surfaces of the bunkers. Drainage will be placed in all green side bunkers before any
stone, liners, or sand is replaced. Not only will this process make the green and bunker areas more
playable and aesthetically appealing, it will also cut down on the amount of time that Jeff and his staff
spend pumping out the bunkers after significant rain.
We are working with the company now to nail down a start date which could be as early as midApril, weather permitting. To review the project details and FAQ's, you may visit our website at
poconofarms.com/Golf and click the "Better Billy Bunker" links at the bottom of the web page. The
bunker project will be a vast improvement for us here at Pocono Farms.
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The second significant project that we will be looking at is the complete
removal of the cart path on #17 from the front of the tee box to where it joins the newer
paving near the green. The plan is to remove the entire path, sub base, rocks, etc.
We have consulted with an engineering firm to provide us with some solutions
to possibly adding some sub-surface drainage on the fairway. Any drainage
solution would need to be completed prior to any restoration/replacement of
the cart path.
Thanks to a great golf season in 2020, a supportive golf committee and Board of
Directors, we are able to look at projects such as these to continue to reinvest in our course
to continue to attract new members and retain those that have supported us for so long.
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Tournament & Event Winners
First Place Championship Winners
Senior Club Championship - Mike Bryndzia & Betsy Cuneo
Parent/Child - Adult Team - Tom & Ben Sirolly - Junior Team - Jeff & Lyla Jones
Member & 1 or 3 guests - Derrick Parrott & Polnasik - Patrick Mitchell & Frank Osborner
Handicap Tournament - Deb Ritter
Memorial Member/Member - Frank Milano & Mikey Gaudette
Club Championship - Pat Mitchell & Natalie Spiska
Member/Guest - Jake Holeva & Michael Sokolowski
Glow Ball - Melissa Snyder, Josh Snyder, Bill Snyder, & Pauly Snyder
Congratulations to all of the flight winners! For a complete list of all flight winners
throughout the 2020 season, please visit - poconofarms.com/Golf

In Closing
In closing, we, the PFCCA Management team and staff, would like to thank the Board of Directors, the
golf committee, and the golfing membership for their patience, support, and understanding as we navigated the
unchartered waters this past season.
We look forward to having everyone back in 2021!! On behalf of all of us at Pocono Farms, we wish you
and your families a Merry Christmas, and a safe, healthy Holiday season, and a Happy New Year!!!
Dave Timko

General Manager

Katrina Weithman
Asst. General Manager

Kyle Monahan

PGA Head Professional

Jeff Lesoine

Course Superintendent
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